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MECCAward


APPLICATION FORM 

Thank you for applying for International Excellence Award in Islamic Countries. Please carefully read the International Excellence Award brochure which describes the process in full and provides you with an understanding of what will be required from you throughout the entire process. The brochure is available from the MECCAward web site – www.meccaward.com 
Applicants need to have spoken to MECCAward and have agreed the key details of their application (such as the assessment process and assessment dates) before completing this Application Form. The MECCAward will confirm these details by an e-mail to the Applicant. 

Sections A-D of this Application Form should be sent to info@meccaward.com via e-mail. At the same time a payment of 20% of the relevant application fee should be sent to the bank account .
Section A – Applicant Details

APPLICANT DETAILS

· Name of the organisation: 

· Street address: 

· Postcode: 

· City: 

· Country: 

· VAT number: 

· If your organisation does not apply VAT, please provide us with a legal document that your organisation is exempt from VAT
· Purchase order number: 

· If your organisation needs a purchase order to pay the invoice please mention it here

CONTACT PERSON DETAILS

· Name of contact person for your application: 

· Position / Title:


· Telephone: 

· Mobile: 

· E-mail: 

· Name of Highest Ranking Official: 

· Position / title: 

· Telephone: 

· Mobile: 

· E-mail: 


GENERAL INFORMATION ABOUT YOUR ORGANISATION

	
	Yes
	No

	Is your organisation a member of  MeccAward?
	
	

	Have you applied for a National / Regional Award before?
	
	

	· If yes, when and what was the outcome (Award/R4E/ C2E)
· <Please give the details here>
· If you have applied more than once, please give details for each application.

· <Please give the details here>

	Have you applied for the MeccAward before?
	
	

	· -If yes, when and what was the outcome(Award/R4E/ C2E)
· <Please give the details here>
· If you applied more than once, please give details for each application.

· <Please give the details here>


Section B – Fee and key dates
SUBMISSION DOCUMENT FORMAT
	Yes
	No

	We wish to apply using the 75 page submission document 
	
	

	We wish to apply using the 25 page submission document (qualification file and enabler map)
	
	

	We would like to discuss with Meccaward in order to decide which option is the best for us
	
	


PARTICIPATION FEE - the fee is based size, scope and complexity of your organisation 
	Groups
	costs

	< EUR 5 million
	EUR 6600

	Between EUR 100 million and 5 million
	EUR 9900

	Between EUR 1 billion and 100 million
	EUR 11375


The process begins when sections A to D of this form and 20 % of the application fee are sent to the MECCAward. The remaining part of the application fee should be paid either when the Submission Document is submitted or prior to the first visit to your organisation

The fee above covers all fixed costs to organise and run the award process but excludes all variable costs as: 

· travel and accommodation to meet the assessor team in Turkey
· travel and accommodation for the whole assessor team visiting you in May for one week 

· travel and accommodation for the team leader for the face to face feedback meeting

· other such as participating in the MeccAward Forum, marketing your achievement etc.  

Key dates: 

· April-July: promotion

· July 2011: closing date for submission documents to arrival at Meccaward

· July 2011: governance board meeting

· July 2011: expert committee meeting 

· Aug-Sep2011 : site visit 

· Sep2011: Jury meeting

· Oct2011: final ceremony
· Nov2011: Applicants receive the feedback report
Section C – Organisation Description
· Legal status (private - for profit) or (public sector - not for profit)

· Size

· Number of employees: 

· Turnover in Euros (private business): 

· Operating budget in Euros (public sector):

· Scope

· Completeness (to which extent the entity applying includes functional elements like HR, finance, IT, logistics, planning, design etc. )

· Independency (to which extent the entity applying can decide itself about strategic direction)

· Financial autonomy (to which extent the entity applying has autonomy and responsibility for its budget and financial performance)

· Number of sites (please give the number of sites and their geographical locations that belong to the scope of the application)

· Geographical spread of activities (are your activities local / regional / European / global?)

· Complexity of your products / services
Returning Applications:

All applications should be returned to MECCAward, at the address below, 

· E-Mail:  info@meccaward.com
Mecc Award - Process overview

Phase 1 – engage and qualify 

· Decision to engage or not (yet) into this process. 

· Prepare and discuss internally a first version of your project plan and an estimate of the associated costs and benefits. 

· The creation of the “Qualification File” which consists of  “Key Information” and “Key results” 
· Meccaward carries out the qualification process 
· When accepted pre-site visit submission documents are created:

· 75 page narrative document or 

· Qualification and Enabler map 
· During this phase, expect to already be in contact with the Assessment Team Leader. He/she will introduce him/herself, and possibly ask you to provide additional information to complement or clarify some aspects of the submission document. 
Phase 2 – prepare for site visit

· A half day face-to-face meeting with the Assessor team in order to: 

· establish a positive spirit of cooperation and set the expectations for the site visit
· plan to provide the specific information that the team request to have available when they arrive on site. With an Enabler map submission this may require significant preparation and possible translation of key materials referred to in the enabler map
· check that the team’s understanding of your organisation and its key information is correct
· This results in a period of ongoing interactions in order to create together the best possible plan for the site visit. 

· agendas/plans/logistics
· translation needs
· data to be collated for the team on arrival
· key contact co-ordinates
· key deadlines
Phase 3 – site visit

· During the site visit employees at all levels in your organisation will be interacting with the Assessors.

· Interviews, focus groups, presentations, walkabouts  

· The site visit typically starts with a opening meeting between the Assessment Team and your Senior Management Team

· Mid week course correction will be typical

· The site visit is carried out in a very open and constructive atmosphere. It is the moment of truth where you create impressions for the Assessors and supply them with tangible evidence together with getting feel of the organisations culture of excellence. 

· Some first high level impressions are then exchanged at the end of the site visit during the closing meeting. 

· After the end of the site visit the team uses the Meccaward assessment criteria to come to a consensus view and an agreed analysis of your organisation. 

Award process phase 4 – feedback

· After the site visit the Assessor team finishes the written feedback report and make their recommendations for the Jury. 

· Jury decision regarding the recognition level 

· Golen prize 
· Silver prize
· Bronze prize 
· Press release short listing the Finalists. Only this information is communicated to your organisation and the final recognition level is kept secret  and revealed only during the Award Ceremony  . 

· Written feedback report delivered. 

· A face-to-face feedback session with the Assessment Team Leader (Optional)

· The key objective of this session is the mutual understanding of the key remarks and conclusions from the Assessors

· MECCA Excellency Levels:
 

Different Levels of MECCAward Excellency distinguish companies according to their achievements in excellence and demonstrate that to what extent the companies are successful to achieve exellency. Excellence levels, according to records ratified by experts committee at the beginning of each period are as follows:
 

        MECCAward winners that include three levels listed below:
 

· A: GOLDEN prize: the winner is chosen among the candidates of each level. Candidates, who achieve the highest score, are chosen as the role model at the level of Islamic countries and will receive The Golden award.
· B.      SILVER prize: between the candidates at each level, those known as the role model and achieve a higher score than set point will receive the prize.
· C.      BRONZE prize: Applicants who have applied the organizational model completely and have obtained an incessant improvement in a specific period are entitled as the winner of Bronze prize.
 

· Certificate of Recognized for Excellence:
Those applicants who have achieved some improvements in organizational excellency with a good management system, if attain a better score than set point, are qualified to receive the certificate of recognized for excellence.  
 

· Certificate of committed to excellence: 
Is assigned for organizations that hold training courses and perform self-assessment procedures properly and put their commitment into the practice. 
Section D – Declaration
I confirm that my organisation is eligible to take part in the National Excellence Award in Islamic Countries and that all information in this application is correct.

I agree, on behalf of my organisation, to abide by the rules of the National Excellence Award and accept that the decisions of the MECCAward are final. I accept that the MECCAward has the right to reject applications that do not meet the rules of the scheme.

	Signed by:
	Name / Position

	_____________________________
	________________
	______________

	Date:

_____________________________
	
	


Section F – Sectors of Organisations

Standard Industrial Classification (SIC) Codes

Manufacturing and Products

	Code
	Sector
	Code
	Sector

	01
	Agriculture production - crops
	25
	Furniture and fixtures

	02
	Agriculture production - livestock
	26
	Paper and allied products

	08
	Forestry
	27
	Printing and publishing

	09
	Fishing, hunting and trapping
	28
	Chemicals and allied products

	10
	Metal mining
	29
	Petroleum and coal products

	12
	Coal Mining
	30
	Rubber and misc. plastics products

	13
	Oil and gas extraction
	31
	Leather and leather products

	14
	Non-metallic minerals, except fuels
	32
	Stone, clay, glass & concrete products

	15
	General building contractors
	33
	Primary metal industries

	16
	Heavy construction, exc. building 
	34
	Fabricated metal products

	17
	Special trade contractors
	35
	Industrial machinery and equipment

	20
	Food and kindred products
	36
	Electronic & other electric equipment

	21
	Tobacco products
	37
	Transportation equipment

	22
	Textile mill products
	38
	Instruments, clocks, optical goods

	23
	Apparel and other textile products
	39
	Miscellaneous manufacturing industries

	24
	Lumber and wood products
	
	


Services

	Code
	Sector
	Code
	Sector

	07
	Agriculture services
	61
	Credit agencies

	40
	Railroad transportation
	62
	Security & commodity brokers

	41
	Local & interurban passenger transit
	63
	Insurance carriers

	42
	Trucking and warehousing
	64
	Insurance agents

	44
	Water transportation
	65
	Real estate

	45
	Transportation by air
	67
	Holding & other investment offices

	46
	Pipelines, except natural gas
	70
	Hotels and other lodging places

	47
	Transportation services
	72
	Personal services

	48
	Communications
	73
	Business services

	49
	Electric, gas & sanitary services
	75
	Auto repair, services & parking

	50
	Wholesale trade – durable goods
	76
	Miscellaneous repair services

	51
	Wholesale trade – non-durable goods
	78
	Motion pictures

	52
	Building materials & garden supplies
	79
	Amusement and recreation services

	53
	General merchandise stores
	80
	Health services

	54
	Food stores
	81
	Legal services

	55
	Automotive dealers & service stations
	82
	Educational services

	56
	Apparel and accessory stores
	83
	Social services

	57
	Furniture and home furnishing stores
	84
	Museums, botanical, zoological gardens

	58
	Eating and drinking places
	86
	Membership organisations

	59
	Miscellaneous retail
	87
	Engineering & management services

	60
	Banking
	89
	Miscellaneous services


Public Sector

	Code
	Sector
	Code
	Sector

	91
	Executive, legislative & general
	96
	Administration of economic programmes

	92
	Justice, public order & safety
	97
	National security and Int’l affairs

	93
	Finance, taxation & monetary policy
	98
	Local & regional governments

	94
	Administration of human resources
	99
	Non classifiable establishments

	95
	Environmental quality and housing
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“Chart your progress”
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